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Abstract

Background: In Greece, the Central Public Libraries play a significant role providing information services to the community. Although some improvements have taken place over the last two decades, regarding the Library and Information Services provided by the Greek Central Public Libraries, it is believed that strategic planning may act as a vehicle for their further development. 
Aim: The aim of the study is twofold, a. to provide an overview of the present situation in the Greek Central Public Libraries concerning long-term planning, and b. to identify the current situation in relation to five areas (education and training, social and economic development, e-government, cultural identity, reading policy). 
Methodology: A qualitative survey has been conducted through interviews, based upon a semi-structured questionnaire, with the directors of the 29 Greek Central Public Libraries.
Results – Conclusions: In this changing era prior to the forming of a strategic plan it is necessary for the Central Public Libraries to understand themselves, to redefine their aims and policies, and to consider the needs and expectations of their users and of the society as a whole. Although the vast majority of the Greek Central Public Libraries do not acquire a formal strategic plan, their directors have expressed the need for it. This study may overall assist in providing some evidence for long-term planning of the Greek Central Public Libraries. 
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Short Abstract

The Central Public Libraries play a significant role in Greece. Although improvements took place over the last two decades, a strategic plan may aid these libraries to further develop their services. The directors of the 29 Greek Central Public Libraries through a properly conducted survey, based on a semi-structured questionnaire, express their views for a formal long-term planning development. 
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